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SANS.edu: Key Differences

Asynchronous enrollment & On-
Demand primary modality = 

Flexibility for working students

Stackable certifications with most 
courses = Job readiness before 

degree completion

Faculty are all full time working 
cyber professionals = real-time 
curriculum responsiveness to 

industry

Enrollment & Curriculum Structure

Experiential Learning embedded 
in curriculum via labs, CTFs, 

internal or external internship

Curriculum reviews incorporate 
working industry leader feedback 

Program Success KPIs are 
directly tied to student career 
outcomes, ROI, and workforce 

contribution

Academic & Career Connections
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Career Services Structure & KPIs

Career Services Team

▪ Intrusive, intentional outreach by midpoint of undergraduate programs.

▪ Target a maximum of 180 job seeker caseload per Career Specialist

3

KPI #1
Knowledge Rate for Graduates

What percentage of students 
do we know their career 

status/outcome at 
graduation?  (Target for NACE 

reporting is 65%)

99.47%

KPI #4
# Days to Employment

KPI #2
% Alumni not employed >180 

days post-graduation

KPI #3
% New Employments During 

Program

What percentage of job 
seeking students are not 

employed in cybersecurity 
more than 6 months after 

graduation?

3.7%

What percentage of job 
seeking students earn new 

roles in cyber prior to 
completion of their program?

70.37%

Average number of days after 
graduation a student finds a 

job in cyber. 
Including in-program 
placements as 0 days:

10.4
Excluding in-program 

placements: 

68.4
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▪ What is NACE?

▪ Am I a NACE school? (Check 
here)

▪ What is the First Destination 
Survey, and why does it 
matter to me? (See 
Dashboard here)

NACE Reporting 
& First 
Destination 
Survey
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https://www.naceweb.org/membership/member-organizations/
https://www.naceweb.org/membership/member-organizations/
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https://www.naceweb.org/job-market/graduate-outcomes/first-destination/class-of-2023/interactive-dashboard
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NACE First Destination Survey
▪ How are our graduates faring?

▪ What roles are they getting? 

▪ What’s our response & knowledge rates?  
How can we help know more about our 
student outcomes?

▪ Review NACE FDS Dashboard to 
benchmark against other institutions 
with your CIP Code(s), peer or 
competitors, etc.

Key 
Conversations 
with your 
Career Services 
Office
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Skills Debrief

▪ What skills should your Career Services be 
looking for students to have on their resumes?

▪ What does a cyber resume look like (mutual 
benefit)?

▪ Has Career Services ever seen an NCL Scouting 
report?

▪ Does Career Services have employer contacts 
that hire cyber talent?  What feedback do they 
have/can they solicit about student 
preparedness?

Key 
Conversations 
with your 
Career Services 
Office
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Tools your institution (probably) 
already has: 

▪ Jobscan (or Vmock) – ATS Compatibility 
checks, resume catering to job postings

▪ Big Interview - practice interviewing 
skills, potential to integrate into 
experiential reflections and involve 
alumni or external mentors.

Key 
Conversations 
with your 
Career Services 
Office
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https://www.jobscan.co/
https://www.vmock.com/higher-education
https://www.biginterview.com/
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Question Sets by Industry or Competency
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Example question with tips for 
preparing answer and a sample 

answer
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Internal & External Review

• Career Services can review 
answers on an admin 
dashboard

• Students can send a link or 
directly invite external parties 
to review their answers. 
• Mentors, faculty, etc
• Potential applications for 

alumni or partner mock 
interviewing

• Could be integrated as 
course assignments
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Career Academics
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Questions?
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